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Summary:

Admission Portal, focused on providing affordable study-abroad opportunities, faced
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several operational challenges, including fragmented data systems, manual processes, and
inefficient communication workflows. To address these issues, the company implemented a
comprehensive solution using Zoho CRM, Zoho Checkout, RazorPay, Zoho Books and Zoho
Catalyst.

Zoho CRM helped streamline the admissions process by automating lead management and
converting inquiries into deals. Zoho Checkout and RazorPay were integrated for seamless
online payment collection, simplifying fee processing and improving cash flow. Meanwhile,
Zoho Catalyst provided secure and scalable data storage for critical project documents, such
as invoices and payment details, ensuring centralized and safe access.

The solution significantly improved operational efficiency by eliminating manual intervention,
reducing errors, and automating communication at every stage of the student journey. This
resulted in a more streamlined workflow, enhanced student experience, and better data
management. The overall outcome was a scalable, efficient system that aligned with Admission
Portal's mission to offer accessible global learning opportunities, while supporting growth and

enhancing student satisfaction.

Introduction of the company:

Admission Portal is a leading institution that provides students with
affordable mobility programs, helping them pursue educational opportunities abroad. With a
mission to offer accessible international study experiences, the company focuses on empowering
students by providing them with the necessary skills for lifelong careers. The vision of
Admission Portal is to lead in pathway education, making global learning accessible and
ensuring that every student succeeds with lifelong skills in an interconnected world. By
delivering innovative educational programs, they aim to bridge the gap between global

opportunities and students, fostering global competencies and professional success.

The Business of the Company:

1. Educational Pathway Services: Admission Portal connects students with global learning
opportunities by offering specialized programs that help them navigate the process of
studying abroad.



. Affordable Mobility Programs: The company focuses on making international

education accessible and affordable to students from diverse backgrounds.

Partnerships with Global Institutions: The business collaborates with universities,
colleges, and educational institutions worldwide to provide students with pathways to
international education.

Comprehensive Support Services: In addition to admissions, ADMISSION PORTAL
offers visa assistance, accommodation arrangements, and other student support services
to ensure a smooth transition for students abroad.

Skills Development: The company emphasizes preparing students for lifelong careers by
offering programs that enhance their skills, global exposure, and competencies for
success in a professional world.

Student-Centric Approach: Admission Portal's business model centers around guiding
students from inquiry to enrollment, providing personalized support throughout the
process.

Focus on Global Competencies: Through its services, the company aims to equip
students with the knowledge and skills necessary to succeed in an interconnected,
globalized job market.

The Challenges:

ADMISSION PORTAL faced several challenges that were affecting their operational

efficiency and communication flow. These challenges included:

1.

2.

3.

4.

Admissions Management: The company needed to transition from a traditional, manual
admissions process to an online system. This involved handling large volumes of student
data, applications, and payments across multiple systems, leading to significant
inefficiencies.

Data Management Issues: Project-related documents, such as invoices and payment
details, were stored across multiple systems and platforms, making it difficult to access
and manage data effectively. This fragmented approach created confusion and delays in
responding to student queries and processing requests.

Manual Processes: Managing deals, tracking applications, and communicating with
students required manual intervention, which often led to errors, lost information, and
duplication of work. The lack of integration between various tools created a bottleneck in
daily operations.

Lack of Integration: The company lacked a unified platform to integrate the different
aspects of their operations, including lead management, deal creation, data storage, and



communication. This fragmented system made collaboration between departments
cumbersome and inefficient.

Key Features of the Solution:

To address the challenges faced by Admission Portal, plans were developed as a
comprehensive solution to streamline the entire admissions process and improve operational
efficiency. This portal integrated key tools such as Zoho CRM, Zoho Checkout, RazorPay,
Zoho Catalyst, and Zoho Books, each playing a crucial role in resolving the company's pain
points.

1. Zoho CRM Integration: The Admission Portal incorporated Zoho CRM to centralize
student details, manage leads, and automate the conversion of inquiries into student deals.
This allowed for real-time tracking of applications, ensuring that all student interactions
and progress were efficiently monitored.

2. Seamless Payment Collection: The integration of Zoho Checkout and RazorPay
enabled the portal to securely collect application and admission fees online. Payments
were automatically processed and linked to student records, eliminating manual payment
tracking and reducing errors.

3. Document Management with Zoho Catalyst: Zoho Catalyst provided a secure and
scalable data storage solution, where critical student documents—such as invoices and
payment details—were automatically stored as attachments in the student’s CRM profile.
This ensured centralized, easy access to documents for both staff and students.

4. Invoice Management with Zoho Books: Zoho Books was integrated to generate and
manage invoices automatically as part of the student registration and payment process. It
streamlined the financial workflow, ensuring accurate and timely billing, while tracking
payments and generating reports for better financial oversight.

5. Automated Communication: The system was set up to send automated emails to
students at key stages of the process, from document uploads (e.g., application forms,
visa documents) to payment confirmations. This improved communication consistency,
ensuring that students received timely updates about their application status and payment
receipts.

6. Unified Platform for Collaboration: The Admission Portal brought together all the
functions of lead management, deal creation, document storage, payment processing, and
communication in one unified platform. This integration allowed for smooth
collaboration between departments, reduced operational silos, and improved workflow
efficiency.



By integrating these solutions, the Admission Portal streamlined the admissions process,
improved data accuracy, and enhanced the overall student experience—from document uploads
to payment confirmations—positioning for more efficient, scalable growth.

How the Platform Works:

The Admission Portal streamlines the entire admissions prolcess by automating key
stages, from lead creation to final admission. Here's how the platform works:

Step 1: Program Selection and Lead Creation

1. Student Program Selection: The applicant starts by selecting the program, course
name, university, and destination country they wish to apply for. This information is
gathered at the initial stage of the portal.

2. Lead Creation in Zoho CRM: Once the student submits this selection, a lead is
automatically created in Zoho CRM, capturing all the essential details about the
student’s program choice, university, and country. This allows the admissions team to
track the applicant from the start.

Step 2: Applicant Details (Personal Information)

1. Student and Parent Information: The applicant is then asked to provide their personal
details, such as:
a. Address: Permanent and correspondence addresses.
b. Parent’s Education: Details about the educational background of the applicant’s
parents.

This data is securely stored and linked to the lead profile in Zoho CRM for comprehensive
record-keeping and easier access.

Step 3: Application Fee Payment

1. Payment Processing: After completing the applicant details, the student is directed to the
payment page where they pay the application fee.

a. Zoho Checkout and RazorPay Integration: The portal integrates Zoho
Checkout and RazorPay for secure online payment processing. Students can use
various payment methods (credit/debit cards, net banking, etc.) to complete the
payment.



2. Lead to Deal Conversion: Once the payment is successfully processed, the lead in Zoho
CRM is automatically converted into a deal. This indicates that the applicant has moved
forward in the application process and the team can now track the deal more closely.

Step 4: Document Upload

1. Required Document Submission: After the payment, the student is prompted to upload
required documents such as transcripts, certificates, and passport copies.

a. Zoho Catalyst & Zoho CRM Integration: All uploaded documents are securely
stored in Zoho Catalyst, providing scalable and secure storage. The documents
are also attached to the student's profile in Zoho CRM, ensuring easy access for
the admissions team.

Step 5: Admission Fee and Automated Emails

1. Admission Fee Payment: Once the documents are submitted, students are prompted to
pay the admission fee, which is also processed via the integrated payment systems (Zoho
Checkout and RazorPay).

2. Automated Email Notifications: The platform automatically sends email updates to the
student at each stage of the process, including:

a. Confirmation of document upload.

b. Acknowledgement of successful payments (application and admission fees).

C. Notifications about the progress of their application, next steps, and acceptance
status.These automated emails ensure timely and consistent communication
throughout the application journey.

Result of Implementation:

The implementation of Zoho CRM, Zoho Checkout, Zoho Books and
RazorPay led to significant improvements in operational efficiency, data management, and
customer experience:

1. Streamlined Admissions Process: The transition to an online admissions system
allowed Admission Portal to process applications faster and more efficiently, reducing
manual data entry errors and speeding up response times to students

2. Enhanced Data Management: By centralizing all student data and documents in Zoho
CRM, the company was able to eliminate the previous confusion and delays caused by
scattered data across multiple systems. The CRM provided a single source of truth,
improving accessibility and data accuracy.
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3. Improved Workflow Efficiency: The integration of Zoho CRM with payment systems
and email automation significantly reduced the manual workload. Administrative staff
were able to focus on higher-priority tasks, while students experienced more timely and
accurate communication.

4. Increased Revenue and Payment Collection Efficiency: The integration of RazorPay
for online payments streamlined the fee collection process, reducing the number of late
payments and administrative follow-ups. The system's automation led to faster revenue
recognition and a more predictable cash flow.

5. Better Student Experience: With automated communication and quicker responses to
queries, students had a more positive experience throughout the application and
admission process. The clarity and consistency in communication led to higher
satisfaction rates.

6. Scalable Operations: The integrated system allowed Admission Portal to scale its
operations effectively. As the company expanded, the CRM could handle increasing
volumes of leads, applications, and student records without a decline in service quality or
operational efficiency.

In summary, the implementation of Zoho CRM and its integrated tools helped Admission Portal
overcome its operational challenges, providing better service to students, improving internal
workflows, and supporting the company’s mission of offering accessible global learning
opportunities.
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